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From Leaps and Bounds to Ballet Hoo! 

Summary Report
This summary report provides an overview of the planning and outcomes of the project Leaps and Bounds and the Company Ballet Hoo! 
Whilst it is unlikely that a project of such scale can be repeated, many of the lessons learned by each partners will be of value to others. If we are concerned to raise the aspirations and improve the lives of young people then this report should be read widely and the lessons absorbed.
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1. An extraordinary project!
It is rare for a TV company, Diverse Productions led by Roy Ackerman and an organisation concerned with personal development training, Youth at Risk led by Neil Wragg their CEO, to approach an arts organisation, Birmingham Royal Ballet, to make prime-time television about a project yet to be designed. It was not to be an arts “fly on the wall” documentary, but about filming a group of young people over 18 months and witnessing the changes in their lives as a result of the project. 
There were four local authorities, Connexions, a further education institute and various organisations responsible for youth services involved in a project designed for young people aged 15-20 years who were considered to be disadvantaged and/or “at risk”.  Add to this mix a personal development programme running alongside a ballet performance and you have something that was remarkable in its vision, complexity, length, and levels of risk. At the outset the definition of disadvantage was never agreed by the partners, which allowed for individual interpretation by the local authorities.
The young people were referred from a number of sources: Connexions, Looked After (ESS and 16+), Youth Offending Services, PRU’s, Barnados, Youth Service, individual schools’ ‘at risk’ pupils, including excluded pupils, at risk of exclusion, suspended, ‘tagged’ young people, those with mild autism, those in hostels, teenage mothers, and young people with deep seated personal issues, health issues such as bulimia and poor home backgrounds. 

Most of the young people selected had never taken ballet classes although some were studying performing arts or dance at GCSE, some had never performed on a stage before and most had never worked with a professional dancer or been to see a ballet which in reality was not really accessible to them. 

The ambition for the project was to recruit and train 300 young people supported by 300 life coaches.  There were approximately 300 recruited.  220 turned up for a youth intensive 4 day training programme led by the charity Youth at Risk.  150 of them set out on a journey of personal discovery, dance and related arts in May 2005.  120 completed this journey to March 2006; the end of Phase 1 of the project.  85 signed up to Phase 2 and 62 completed the journey either on stage or backstage.  70 life coaches started Phase 1 and 30 worked with the young people in Phase 2.  15 life coaches were actively involved in the final performance. Around 30 other professionals gave their services through the 18 months of the project.

At the enrolment stage all the young people were required to devise three life goals for themselves, one of which had to be about a healthier lifestyle/well being, which they would try to achieve throughout the course of the project.  The young people were given a life coach who would help them with these goals - the ambition for Leaps and Bounds was to have one life coach for each young person. This was not achieved so some coaches worked with more than one young person.  

Whilst the project was designed over eighteen months, the young people were given the option in April 2006 of continuing with the project.  This was the beginning of Phase 2 and the intensive work leading to the performance of Sir Kenneth Macmillan’s Romeo and Juliet with the score by Prokofiev played live by the Royal Ballet Sinfonia.  This took place on the 28th September 2006 at the Hippodrome Theatre in Birmingham.

The question posed by the project and the partners was:



 “Can ballet combined with personal development transform 





young people’s lives?”

What can be said is that in some way it changed the lives of all of those who were closely involved in the project and even some who watched from a distance.
“…….. It resulted in one of the best examples of EVENT THEATRE I have ever experienced in my 16 years of professional dance/arts development career”.






Michelle Bould –Sandwell Youth Co-ordinator
“It was one of the best experiences of my career watching the young people perform; truly magical.”







Beki Martin-Youth at Risk staff member
2. The partners 
The project was a partnership between Diverse Productions, Youth at Risk, Birmingham Royal Ballet, the Black Country local authorities of Dudley, Sandwell and Wolverhampton and Birmingham City Council.  Once the partnership was established and the challenge set down, the process of developing appropriate personal development training, dance education and ballet skills began.
Other contributors included Black Country Connexions, providing funding and staff, The Learning and Skills Council - Black Country, Sandwell College providing BTEC accreditation, Channel 4 who commissioned four television programmes (three one-hour and one ninety minutes) to be screened in September/October 2006, Aston Villa football club who delivered fitness sessions during the summer.  Arts Council England funded educational costs connected with the filming and the evaluation and Virgin Trains supported the travel costs of the project for staff and life coaches.
2.1 The local authorities – role and responsibilities
The Black Country Boroughs – Dudley, Sandwell and Wolverhampton.
These local authorities delegated the lead responsibility to the Chief Executive of Dudley, Andrew Sparke, who was passionate and committed to the project throughout. He was an active member of the Partners Group and managed the project’s relationship with Birmingham as the fourth local authority partner. He understood the risks and realised this new way of working between youth and arts services would require a dedicated team with staffing and financial resources.  He set up the project office led by Keith Horsfall as Project Director. Black Country Connexions provided support by seconding staff to work with the area Youth Coordinators, funding the project office and support staff, and providing funds for Youth at Risk’s work.  Youth Coordinators were appointed by each authority to oversee and manage this groundbreaking programme.  The local authorities were looking for structured provision of arts and youth services with life coaching to support the young people.  The young people involved were offered access to accreditation and other services.
The four Youth Coordinators along with the two seconded Connections staff took the major role in managing the young people; making sure venues, transport and food were provided and giving encouragement and coaching support wherever necessary. Their role evolved into cross-borough life coaches for many young people who were not otherwise being supported. They also provided support and co-training (with YaR) to the life coaches. The Youth Coordinators were employed part- time, the job certainly was not.  It required total commitment to the project and unsocial hours.  Staffing would have been completely inadequate if all 300 young people and 300 life coaches had been engaged with the project throughout.
Birmingham City Council – saw a unique opportunity to work with the Black Country Boroughs and other partners.  They were successful in bidding to the Local Government Association and the Department for Culture Media and Sport for the project to be included as one of fourteen Cultural Pathfinder pilot projects. They managed this element of the project.  Birmingham, with one of the largest diverse youth populations in the country, was keen to involve people from local business as life coaches.  They also wanted to use the project to look at how they could develop their new youth arts policy and what relationship there could be with the large cultural institutions in the City and young people.  They were keen to see the “Arts Awards, supported by Arts Council England, as a way of accrediting experience on the project.

The Leaps and Bounds project office with a Project Director and administrator was established to deliver this large and complex project.  It had managerial responsibility for co-ordinating the Youth Coordinators, life coaches, travel, food, overall responsibility for the young people (including any child protection issues) and liaison with partners.  The Project Director took the initial lead in setting up the project, signing up the partners and facilitating the delivery of the project. The following purpose was established by Leaps and Bounds to shape the project:


The purpose of Leaps and Bounds was to explore the concepts of:

Choice

Responsibility

Possibility

Commitment

through a combination of personal development training, performance coaching and ballet in such a way that a community of young people is created where they can discover their potential to understand how they have been limiting themselves and realise how they can live a life fulfilled.
2.2 Other partners – roles and responsibilities

2.2.1Birmingham Royal Ballet (BRB) – wanted to extend their education and artistic work to young people who would not normally access their programmes and explore the contribution of ballet to the lives of young people through performance.  They were interested in broadening their audience and making ballet more accessible.  BRB saw the television programme as a great opportunity to reach new audiences and to promote BRB and Birmingham. The company led on Phase 2 of the project; all rehearsals and workshops taking place at BRB.  Desmond Kelly was artistic Director, Marion Tait his assistant and Ginnie Wollaston, Acting Education Director, who led on the operational aspects of the latter part of Phase 1 and Phase 2. BRB named the company of young people Ballet Hoo! They worked hard to build a sense of community between the young people.  The project was treated as central to the company’s work, ensuring it was accepted as an artistic project in its own right. It involved the whole of BRB including Press and PR, Technical and Wardrobe departments, as well as a large artistic team of dancers and freelance artists.  
2.2.2 Diverse Productions – was commissioned by Channel 4 to follow the project from the beginning with the purpose of making three, one hour television programmes and one of ninety minutes tracking the journey of the young people and highlighting how the partners worked together. The last ninety minute programme would show excerpts of the performance. Contracts were drawn up with the young people to gain their permission for the use of material throughout the project.  A contract was also drawn up with the BRB Company for additional rehearsals with their dancers and the BRB Sinfonia in order to accommodate the final week’s preparations and performance.  A consistent team, led by Michael Waldman, series producer and director, Claire Lasko producer and director of the programmes and Karen Pearson associate producer working with a regular sound and camera crew followed the detail of the project throughout. Diverse were not simply observers of Leaps and Bounds and Ballet Hoo! they took an active interest in the planning and management of the project.

2.2.3 Youth at Risk – Denise Pullian and Will Daniel-Braham led on the training of the Youth Coordinators and the training and recruitment of life coaches and the young people.  They then delivered a follow-through training programme in both Phase 1 and Phase 2. They devised the initial programme from their existing training modules and provided support and on-going coaching to the Youth Coordinators, trailblazers, life coaches and the young people.  They introduced an holistic methodology to the Youth Coordinators and volunteer life coaches to encourage the young people to reinvent themselves and make choices to live, work and play responsibly within the structure of society. 
2.2.4 There were two levels of management: a steering group of chief executives representing the partners and an operational structure that managed the project to its final conclusion. At this point an independent evaluator was brought in to give advice on a strategic framework of aims and outcomes by which the project could be evaluated.  This framework reflected the reality of the process and the necessary collaboration of the partners. The revised purpose was to:  

“Provide life changing opportunities for young people through personal 
development and dance.”
The aims reflected the process of working together with the young people showing adaptations to the initial thinking; a series of outputs and outcomes supported these aims for the evaluation.

Aims:
· Support the young people involved to define and achieve their own life goals;

· Engage them in an artistic process and a ballet performance as a means of personal exploration;

· Provide opportunities for personal growth and development; 

· Enable them to gain meaningful accreditation.

3. The programme
The programme was divided into Phases 1 and 2:

Phase 1(March 2005- March 2006).  In the period between March and September 2005 there was training for local authority and BRB staff who were likely to be involved with the project.  There was also specific training for Youth Coordinators, trailblazers and life coaches.  The recruitment and enrolment of the young people also took place during this period across the four local authorities.  This was followed by four Youth Intensive training courses involving the young people and the staff and volunteer life coaches supporting them. At this point the ground rules for the project were established.  All the young people were expected to abide by these rules at all times.  These were added to in Phase 2. 
The follow-through programme from September 2005 to March 2006 included monthly Saturday or Sunday meetings offering a carousel of dance, personal development, drama, music, fitness sessions; Thursday or Friday evening training sessions for life coaches led by Youth at Risk;  3 hour fortnightly sessions with young people & life coaches in their local geographical grouping e.g. Dudley, Birmingham.  
Performances were held at Xmas 2005 and March 2006 at the Drum Theatre in Birmingham. There was an intensive creation period of dance work during January - March 2006 with contemporary dance artists; an intensive two days of workshops with BRB creating contemporary dance pieces and introducing ballet for the first time. There was a lecture demonstration, led by David Bintley for the young people prior to seeing his work “The Seasons” and “Carmina Burana” in performance. 
Phase 2 (April 2006- September 2006) involved a recruitment evening, casting for all parts, monthly Sunday rehearsals and fortnightly evening sessions of 3 hours with the young people.  They were now working as one company - Ballet Hoo!  There were two, five-day ballet intensive workshops in July and August and coaching for individual parts during the summer. In the run-up to the performance there was a 3 week rehearsal plan of 3 evenings per week for 3 hours with the final 4 days of the production week in the theatre.  There was an optional summer school at Aston Villa of one/two days a week to help the participants maintain their fitness levels. Personal development and BTEC workshops ran at the weekends along with the ballet.  Life coaches and Youth Coordinators continued to receive training from Youth at Risk.  A three strikes rule was added to the ground rules which meant that if anyone failed to attend rehearsals on three occasions they would be asked to leave the project. This did improve attendance at rehearsals but was unevenly applied causing some resentment amongst the young people.
4. The Challenges
The project was complex and required large amounts of trust, goodwill and sensitivity as well as resources and good communication.   Most of the challenges posed as questions below, were overcome through the professionalism and dedication of those running the project. 

· The project became, by necessity, about an individual developing life-skills. Could personal development and the arts reach each young person helping them to gain confidence and skills, to reach beyond their personal world-view?

· Could the partners and the young people engage in a project together that was initially process led and high risk?

· Could the partners let go of previous approaches focussed on process and product, and trust in new ways of working where there is no one partner taking the lead and holding responsibility for the outcomes?
· Could the local authorities succeed in working together on a high risk project that was outside the bounds of ‘normal’ working?
· The partners, life coaches and the young people came with differing values, languages and working cultures.  Could this be resolved into a working partnership?

· Could the young people be treated with respect and dignity and yet be fundamentally challenged?
· Could the young people overcome their often unhealthy lifestyles: smoking, drinking, obesity, low levels of fitness, to reach fitness levels required for the performance?

· Could the young people relate the new experiences they gained back to their everyday lives and their communities?

· Could BRB with its full-time schedule of rehearsal and touring of world class ballet provide a five star experience over a period of 18 months for inexperienced young people?

· Could BRB manage to deal with and overcome deep seated attitudinal problems that made the world of ballet inaccessible to the young people?
· Could a sense of community by working towards a common goal be established?

· What impact would a project such as this have on Youth at Risk’s work and approach?  

· Would the presence of TV cameras deflect from the purpose of the project or could it add value?

· Would the final performance achieve artistic merit beyond a feel good factor of doing a worthy project with young people?
5. The Risks

Whichever way one looks at the project there were risks. Some were evident at the beginning, others arose as the project moved forward and some appeared suddenly right up until the day of the performance when one young person was removed for fighting. 
A risk analysis was not discussed jointly by the partners at the outset. The project was driven by passion and a belief that the arts, alongside a training programme of personal development, could make a difference and lead these young people to make necessary and worthwhile changes in their lives.
Some of the risks however are highlighted below: 

Strategic
· The partners are unable to sustain the project;

· The project is too long to sustain interest and engage the young people;

· Young people could not commit to such a complex and demanding project; 

· The TV programmes would be exploitative of the young people;

· Youth at Risk methodology would not suit the other partners;
· Being at the cutting edge of practice makes it difficult to plan and organise all aspects in advance;
· The initial time-frame for the project was unsustainable;
· There was uncertainty about what would happen to the young people once the project finished.
Operational

· Schools and education institutions and employers would not release the young people for the project;
· Most of the activity took place outside of main casting doubt on whether the young people in their GCSE  year would be able to cope with school demands & rehearsal to performance demands;
· Insufficient young people would be recruited;
· Young people would not commit beyond Phase 1;
· Life coaches would find the commitment too great;

· Transporting and feeding the young people would be an organisational problem.
Artistic

· Diverse TV and Channel 4 might use the programme to be critical of ballet and BRB; 
· The performance would be compromised if the young people could not develop sufficient technique and performance skills;

· Once the lead roles were announced the rest of the young people might not stay;
· BRB could use too many of their own dancers so that the young people have hardly any impact on the performance and therefore provide “token” participation.
Financial

· There is insufficient funding available to deliver a 5 star project to the young people;
· Resources are withdrawn because of lack of confidence in the project and its outcomes.        
 People 
· Current staff may leave the project;
· The different working practices in the four local authorities would hinder the operation of the ‘new’ local authority project team; 

· Personal differences between the young people from each of the local authorities could fail to create a sense of one community;
· Not enough experienced life coaches to provide high quality coaching;
· Fitness levels of the young people do not improve and impact on the quality of the final performance.
6. The Outcomes
6.1 Methodology

The evidence for the evaluation report was drawn from a number of sources:

· recruitment interviews with the young people at enrolment on to project; 

· evaluation forms completed at the end of the Youth Intensive training courses;
· end of Phase 1 questionnaires completed by the young people signing on to Phase 2; 
· research commissioned by the local authorities on those who dropped out in Phase 1; 
· exit interviews with the young people;

· group and individual discussions with the young people and their life coaches about their journey through the project. They were also asked what the performance and the television programme meant to them.  
Individual and group interviews were held by the independent evaluator with the following:

· BRB administrative and education staff, the dancers including freelancers;

· Youth Coordinators and other local authority staff; 
· Youth at Risk and Diverse Productions 
6.2 The evidence from the project shows:
· a high level of success with the young people who completed the project enabling them to make changes to their lives and re-engage with education; 
· an increase in the fitness of the young people involved in the performance;
· where the relationship with the life coach was strong, there is evidence  of significant changes in the young person;
· a number of important, but limited successes, with those young people who dropped out of the project during phase1; 
· a high artistic success for the Ballet Hoo! Company, exceeding all expectations;  
· an extraordinary series of television programmes eliciting some very positive and emotional responses from audiences and the press; 
· new partnerships created between and within local authorities and regional agencies such as Black Country Connexions.

· 70% of young people completed the life goals they set at the beginning of the project.  
· 17.5% changed one or more of their life goals during the project. 
· 42.5% wanted to recommit to their existing life goals and continue to work on them at the end of the project.
· 45% of young people are setting new life goals for next 12 months as part of their exit strategy.
· 48 young people engaged with the BTEC qualification. 38 gained certificate and 10 diploma level, which for some was the first and only qualification they had achieved
· Based on 45 exit interviews i.e. 66% of final participants, the following statistics are significant:
· 50 % have reported improvements to health and fitness
· 42.5% reported increasing confidence and self esteem
· 72.5% changed their way of thinking.  They felt  better focussed and were controlling their anger
· 32.5% said they have met new people in the community and made new friends
· 15% have taken up dance or drama as a result of Leaps and Bounds 
· 75% would like continued involvement in the performing arts.

· Sandwell recruited the most disadvantaged young people.  68 enrolled in Leaps and Bounds, 22 completed Phase 1 and went on to Phase 2.  18 took part in Phase 2 with 14 eventually on stage for the performance in September.  
      Of these: 


· 68% are now involved in full time education
· 67% reported reduction in smoking, 2 young people gave up.


· 79% reported improvement in relationships with family and/or carers

· 80%  who were in care are living independently

· There were no reported incidences of self harm
· No dependence on anti-depressants

· No-one is now homeless

· No-one has re-offended during the project. 
One of the unforeseen outcomes of the project was the powerful sense of community,         belonging and family that the young people and staff increasingly felt over the 18 months. Along with the individual relationships the young people formed with each other and the staff, they also developed a relationship with the project itself. It was this that kept them coming back week after week: a sense of being part of and investing in something that was so far outside of their previous experiences and of such interest to so many people.  Even in February 2006 they were placing their trust in the adults who were working with them.  This developed as the intensity of rehearsals brought them all closer together.
7. Lessons learned
1. Better planning and risk assessment for all the partners with regard to the project’s purpose and anticipated outcomes and the need to engage young people in the planning process;

2. An appropriate staffing level to manage the numbers of young people and life coaches, particularly where the young people are disadvantaged and/or at risk; 
3. Build research, accreditation and evaluation strands into the project at the outset;

4. Build time to embed the project into the thinking of existing local and youth agency workers to ensure they understand, support and can create time to invest in the project;

5. Prior to the young people’s enrolment there should be early recruitment and briefing of life coaches and trailblazers and a speedier CRB checking process.  Life coaches should be local so that they are able to involve themselves as much as is possible with the project; 
6. A better planned training programme for life coaches; provide opportunities for peer support and carefully matching of the young person to the life coach;
7. Build into the programme more time for one to one work for life coaches and the young person;

8. All adults involved with the project should undergo Youth at Risk training;

9. A full two hour enrolment and exit interview for all participants;
10. A clear understanding of working styles and approaches to build trust from the outset between the partners;
11. Identify leadership roles and responsibilities amongst the partners;
12. A robust financial plan agreed across the partnership;
13. Recognition of the need for flexibility and responsiveness to the needs of the young people;
14. A commitment by all to a five star experience for the young people;
15. Adherence by all to the ground rules established at the beginning and during the programme;

16. The personal development and artistic programme should be interwoven and planned jointly from the outset;
17. Television presence in projects can be an advantage in retaining the young people and providing evidence of impact; although some young people chose not to take part because of the TV cameras. 
18. More opportunities for the young people to relax and celebrate together at regular stages throughout the project are important to team building and self esteem for everyone.
8. Summary

Ballet Hoo! has demonstrated that putting a training programme of personal development and ballet together to affect a group of young people, some of whom were disadvantaged and “at risk”, does work and can impact significantly upon them.  The approach of ballet viewed alongside the discipline of Youth at Risk has similarities i.e. self discipline, commitment, belief in self and what you can achieve. Taking on a mask/character to play out some of your fears and desires and to experiment with who you might become, are just some of the benefits.  The interweaving of these disciplines added value to both personal and artistic expression and allowed the young people to play out new roles through the ballet.  The commitment to a five star experience for the young people helped to show they were valued by the adults managing the project.
The performance at the end of the project was an important goal with demanding artistic standards, high production values and an opportunity to work alongside professional dancers and a full orchestra.  The determination of Desmond Kelly and Marion Tait to get as many of the young people on stage performing to the very best of their ability was impressive.  The support of the dancers was valued highly by the young people. They were working with people who had dedicated their lives to being “elite athletes” and as the age difference was not great, they proved to be great role models. 
The impact of the personal development training programme led by Youth at Risk and the life coaches was evident in the transformation of behaviour and attitudes of the young people. Their relationships with each other and the adults they trusted resulted in improved sense of self-esteem and team work. 
The television cameras followed every twist and turn, every tantrum and difficult moment and yet the sensitive way in which the filming was approached, the care with which the Diverse team worked, meant that they were accepted and respected by the group.  It is clear that the majority of young people enjoyed the thought of being filmed and appearing on Television, although their “celebrity” afterwards took them by surprise; it was a once in a lifetime opportunity.  The crew often spotted problems and ensured staff were warned of impending crises. 
The local authority support to manage and deliver the project was essential.  The high commitment and attendance of the young people was enabled by the local authority Youth Coordinators.  This included day to day organisation, administration, providing food and transport and offering personal support and coaching. Taxis were never on time, food was always an issue and the young people, particularly in the early stages, needed a great deal of coaxing to get them out of bed and to the project.  
For the part –time Youth Coordinators the project took over their lives for 18 months; they dedicated significant amounts of their time to supporting young people who often had chaotic lives.  It demanded more than anyone could have expected.  Coordinators sometimes acted as ‘interpreters’ for Youth at Risk when the young people did not understand the language or concepts they used. They acted as coaches to the life coaches who sometimes struggled to understand the rejecting, challenging behaviour of the young people.  There was a blurring of their roles between coordination and coaching. Without the dedicated time of these people the journeys would not have been so successful.
The final performance by the young people, life coaches and the dancers of BRB plus the four television programmes had a profound affect on all of those who watched and witnessed the transformation of the young people particularly on that one evening, September 28th 2006. 
8. Quotes from people involved, the public and the press
The standing ovation the Ballet Hoo! Company received after their performance at the Birmingham Hippodrome was a true testament the artistic achievement of the project and the personal development of all involved.  The corps de ballet and the soloists all exceeded expectations. The company’s performance reinvigorated the classic interpretation of Romeo and Juliet with critical acclaim. The response by the national press was overwhelmingly positive to both the performance and the television programme.  
8.1 People involved 
They’ve made an extraordinary journey over the past eighteen months, and some of them from unimaginable positions of departure, and they have danced Romeo and Juliet. ……….Tonight these people have shown you - they’ve shown us, and they’ve shown themselves, and in two weeks time they will show the nation - that they are not `nobodies; they are somebodys”.




David Bintley, Artistic Director Birmingham Royal Ballet
“It was a great success that the partners managed to work together to bring this totally unique and innovative project to fruition. From this experience all the partners realised what is possible and how they can build on this to reach for more creative and inspiring dreams, now realising these can be made reality in the future”. 








Neil Wragg CEO Youth at Risk

The theory was that the discipline of ballet and personal development could teach the young people to bring discipline to their own lives. This combination had a variety of responses: some were glad of the time to open up and talk through issues with other supportive people; others saw it as an interruption to dancing and\or having fun. But overall the combination did help empower the young people and give them a voice that they weren’t afraid of using. 






Michael Waldman Diverse Productions
“It has taught them self- worth.  They can leave their problems at the door and become engrossed in ballet…….. One of the other major things they have gained is self discipline – that’s vital whatever we do.  They are also learning about communication.  Off stage they are making new friends and on stage they are conveying a story through motion. When they learn to express themselves through art they lose themselves and go on to another level”






Desmond Kelly Artistic Director of Ballet Hoo!

What, finally, does she hope the young people will take away from Ballet Hoo!? 'I hope they leave with a belief that they're extraordinary. They lead lives that they think don't matter. One of the biggest things this course can give them is the conviction that that is wrong: these young people can make a difference.'









Denise Pullian YaR
“For many young people the process of ‘BEING HEARD’ was reported as a profound experience.  Also, the process of ‘HEARING’ was also transformative in respect of being ‘called into action’ by real people, called into doing your utmost, despite the complexities or difficulties to deliver our promises”






Michelle Bould, Sandwell Youth Coordinator for Leaps and Bounds and Ballet Hoo
 “My emotions kicked in after the performance.  Maybe Ballet did change my life. Now I feel I can stand up and connect more emotionally to people.  I don’t think I understood disadvantaged.  Sometimes people were loud and noisy, but I loved the group. Maybe because I had been with them so long my pain is not the same as theirs, maybe I consider I am lucky with the life I have.  When someone has learning difficulties you realise that you don’t fit in and that you probably won’t have a great future.  Now I have been on a bigger stage I have the confidence to perform in a job maybe as an actor.  This group was better than college because it had beautiful women and beautiful food.  I felt freer.” 






Paul – a participant in Leaps and Bounds!
“I have learnt how to communicate so much better with all different kinds of people and how to stick to my word if I say I am going to do something. And when hard times do cross your path I can tell myself to keep going and that will help me in my future I’m sure!”





Christina – a participant in Leaps and Bounds
(Christina mastered the role of the Nurse in the ballet.  She has had no formal education since the age of 12.  She was offered a bursary to attend an independent boarding school to complete a BTEC in Sport Studies following the performance where she is currently studying.) 
“It has made me think more about the word ‘access’…because you can open your door to somebody to take up an opportunity but unless that opportunity is broken down into manageable bite sized chunks it can  be rejected, lost, taken in or be overwhelming….. This may not be palatable in terms of money and resources, but with young people with deep issues of neglect, abuse, isolation or drug/ drink issues then I am convinced that long term support is the only way”.









 Ginnie Wollaston, Acting Education Director BRB
8.2 Members of the public

“Just wanted to say that this programme was one of the most moving things I've seen on TV for a very long time. So uplifting! Those kids were wonderful and so talented. I'd like to know what happens to them now. Can we have an update in six months' time, please?”

“The series was so inspiring!........ Projects like this make young people gain respect for themselves again after facing unbelievable horrors in their lives.”

“I was driven to tears at the final performance.  Watching Linden doing the stage fighting was great and there were so many inspiring people in this. Thanks!”

8.3 The press

"The kind of truly inspirational story that most TV producers would sell their kids to make."





 The Guardian Guide, 16 September 2006

"There is no doubt that many of the kids have benefited from the process and it’s fantastic to see them learn and appreciate dance...Michael Waldman, its executive producer, made a jewel of the genre."   Tim Teeman, The Times, Monday, 11 September 2006

"...a groundbreaking programme... the project is all about overturning preconceptions... a testament to the transformative power of art."   The Independent, 10 September 2006

"What sounds like another fish-out-of-water show is given real impact by the severity of the problems faced by the adolescent participants." Sunday Times Culture, September 2006

"As an exercise in the transformative power of art and creative endeavour, it's wholly laudable."



 Chris Riley, The Telegraph, September 2006


"The effect [the coaches] are having on the majority is awe-inspiring. The highs are totally uplifting. It's not middle class cultural snobs patting the proletariat on the head. It’s two groups of people coming together to do something very good. Make it an annual thing."




 
JNR, The Guardian Guide, 23 - 29 September 2006

"Their Romeo and Juliet is a triumph! ... The Ballet Hoo! boys perform it with tremendous vigour... the ensemble scenes are the most riveting... Shireenah emerges, like a butterfly from its cocoon, as a majestically eloquent Lady Capulet... How Kenneth MacMillan would have loved it."




 Debra Craine, Times2, 2 October 2006


As the evening ends, I am struck by this thought: ballet is an improbable activity for these teenagers precisely because it stops all talk, prevents answering back. Its power is in its speechlessness - a dancing, not a talking cure."






 Kate Kellaway, the Observer, 1 October 2006 

The last word from one of the young people:

Being a part of BH was wicked, working with so many people from different backgrounds and disciplined, committed, professional dancers.
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