	Youth at Risk

Evaluation Summaries

Enterprise Gateway Partnership

May 2008
	[image: image1.emf] 


Registered Charity No. 1041855



Enterprise Gateway Programme – developing entrepreneurs through the criminal justice system

About the Programme

The Enterprise Gateway Programme aimed to support young offenders aged 16 to 18 who were incarcerated at Lancaster Farms Young Offenders Institution (YOI) and later released either during or shortly after completing the first three phases of the project experience.
 

The project aimed, “to demonstrate a different way of training and supporting young offenders; one that has the potential to break the re-offending cycle.”
 Its objective was to introduce young people to the idea that they can engage with themselves and others in new ways, give them a fresh and constructive context to engage with their potential and future employment.

The programme was led and co-ordinated  by the Cantilever Partnership. The delivery partners were Youth at Risk (training providers on commitment and self development), Supporting Others through Volunteering Action (coaching – trained by YaR), Social Enterprise Europe Limited (SE training) and Lancaster Farms Youth Offending Institution. Funding was drawn from the National Endowment  for Science, Technology and the Arts.

About the Evaluation

The Applied Social Science Unit for Research and Evaluation, Lancaster University conducted the evaluation.
 

The evaluation considered whether the project met its aims and objectives, whether there was any loss of integrity, considered the responses to programme challenges, the implications of embarking on a similar project and finally looked at whether, “three previously established and proven programmes [could] be repackaged to create a new project to be delivered in a Youth Offending Institution environment.”

The programme evaluation commenced in December 2006, when the programme started, and continued until March 2008. 

The Findings

Programme Outcomes

From an initial target of 40 to 60 participants, 9 participants completed the YaR training and social enterprise training. 7 were matched with mentors after release. 

Overall, 4 of the 9 men who engaged have not returned to custody. 

Of the 5 who have, 1 committed a ‘non-serious’ crime and is now on licence and co-operating well with his YOT Worker.
“While the experience of YaR training provided a lift to the young men’s’ spirits, the training techniques and the subject matter were also very motivating and…seemed to help rewire their brains to something ‘new and different’. The young people also seemed keen to proceed through subsequent phases of their training programme.” (evaluators’ analysis, p.70)
 
The report found that through the training, young men showed subtle changes in their behaviour and attitudes,
 including being:

· more confident and having increased self esteem;

· able to concentrate for longer periods; able to maintain greater focus and engagement during 1:1 tasks and discussions; less distracted by other things going on; more able to control themselves in the face of peer distraction;

· able to maintain boundaries for increasingly longer periods;

· able to consider ‘life goals’ for the first time;

· able to show increased motivation and willingness to try something new to generate new ways of behaving;

· able to ask for help;

· more positive about group and team work and independent working; 

· able to utilise space for movement to process information; able to use increased practical participation; able to express emotions through body movement.

Furthermore, through the mentoring, breakthroughs for the young men included:

· keeping on the straight and narrow;

· applying to access further education;

· talking over family issues in search of resolution;

· working back in family business;

· wanting to return to live with mum and dad;

· attending all appointments.

The programme also brought about positive change in the prison officers, staff, education, programme partners and mentors participating in the programme, through: 

· improved understanding about supporting young people and ways of doing so; 

· analysing training styles and the challenges of planning and implementing a new training programme in a prison; and 

· an appreciation of the importance of team work.

Youth at Risk Personal Development and Coaching Training

“The component that appeared to have the most positive impact on the young men was YaR – the delivery team knew exactly what it was doing and the personal development training was delivered professionally. These skilled coaches had considerabl[e]…experience...at motivating and engaging the most difficult to reach young people, which was also evident to the very challenging participant group…  Delivery was very professional, focussed and certainly for the duration of the delivery, it was incredibly effective.” (evaluators’ analysis)

The evaluation showed Youth at Risk as adept at working in the criminal justice environment, good at developing strong relationships with participants to engender engagement and change and flexible enough to be able to respond to numerous and necessary changes effectively.

There were concerns about how this personal empowerment would be supported back on the wings (see ‘programme management’ below), but staff, coaches and young men who maintained on the programme were all evaluated to have positively benefited from the training (see ‘programme outcomes’).

Cantilever / SEEL Social Enterprise

A number of obstacles prevented the social enterprise module from reaching its full potential, but it did manage to introduce the theoretical concept of social enterprise and initiate a degree of interest and engagement with the subject area.

The programme highlighted the need for a seamless pathway of service support from prison to community living, including the need for social enterprise opportunities to be organised for young men within the YOI and post-release to ensure the young men had the opportunity to practice and develop their new skills. 

Youth at Risk and SOVA Mentoring

“YaR is the best training I've been on in a long time. It enabled me to consider my mentoring role from a different angle and provided insight into expectations for both me and those of the young person I was supporting.” (programme mentor)

70% juvenile offenders were matched with a mentor and met four times before release. Post-release, the relationship was affected by the restrictions around arranging meetings and activities through the agency, but two relationships remained effective for the duration of the programme.
Programme Management 
“Staff almost unanimously agree...that the concept is spot on... I can see the point of it, but I still wonder how juveniles will react back on the wings...” (Lancaster Farms staff)

The programme has highlighted the strengths and weaknesses of planning, implementing and delivering a multifaceted programme in a prison environment. 

The evaluation highlighted the need to consider the risks and inflexibility inherent within the criminal justice environment. Future programmes need to consider how to ensure staff have enough time to support young men, how to ensure young men can fully engage with the training days and communication ethos (given their commitments to other programmes and the amount of time the young men are locked in their cells) and how to manage personal empowerment with the ‘discipline’ ethos back on the wings.

The report highlighted the need for future programmes that involve organisational change in a prison to be, “well served by  the attention of management and a programme co-ordinator.. [to] successfully create an environment in readiness for change.” (evaluators’ analysis)
  

The importance of a collaborative and committed approach from all partners was highlighted as crucial for this to be experienced as a programme which is, “more than the sum of its parts.” 

To successfully support juvenile offenders the pilot demonstrated the need for a more integrated approach to the programme elements and their delivery styles, and a need for specialist training for all trainers, staff involved (including YOT staff crucial to support post-release) and juvenile offenders, to ensure the project’s purpose is clearly understood by all participants.

In Conclusion

The evaluation concluded that the programme showed potential to train and support juvenile offenders in unconventional ways, but that this is challenging – costly, time consuming and complex. 

Staff and delivery partners expressed the experience would influence how they managed future projects and would fully utilise and share the knowledge they had acquired.

“Members of the partnership who have made comment feel…that they have gained a considerable degree of learning from it. Members of the YOI staff and the mentors all commented that they gained a lot from the experience which they will take forward into future encounters. Finally, the young men themselves may well find that in years to come they recount the Enterprise Gateway as a moment when different choices seemed possible and reflect upon this in their future decision making processes.” (evaluators’ analysis)

More information

For further information or a full copy of the report, please contact Youth at Risk:

T: 01763 241120

F: 01773244735

W: www.youthatrisk.org.uk
E: lindsey@youthatrisk.org.uk

� The project changed its original focus from 18 to 21 year olds, due to the profile of the YOI.
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